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Youl got certified 8(a) or SDB

Now what?

s Set back and wait for orders?

= Call' everyone you talked too at the JPL
conference andtask for your' million dollar
Contract?

= Develop your plan for getting contracts?
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Developing your plan
{0 get contracts

This, is not a business, plan like you wrote
for SBA

You need a plan to make the Federal
Government awalre that you are out there

You need a plan to telllthem that youl are
ready to be; their vendor of choice
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What are the steps

Find out who Is buying your products or
SErVICES NoW?

Confiirm your suspicion by determining
= How many. they bought?

= \When did they buy them?

= How did they buy: them?

= How many will'they buy next year?
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Now what's next

Proceed to build a relationship withi the
ddemncy you want: to sell

Use your marketing skills to build a need

With the agency

Win' contracts by eutsmarting the
competition
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Understanding the Buyer

Buyers can not tellfyou anything that will
give you a competitive edge

Buyers like to buy; they do not like to be
sold

Buyers like to buy from people they are at
ease with and who are, like them
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“In golf and In selling
It's the follow through

that makes the difference”
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What are; the goals for 8(a)'s

As an 8(a) vendor to the Federal
government you are expected to. . .

ave on time delivery

ave equal or
ave equaller

petter quality

pDetter pricing

Be so much better than your competition
that they' want to sole source to you
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Finding; Contracts

Search by NAICS code
Sealeh by adency.

Special searches

What web site has the data
= WWW.fpds.goV.
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L+ Next Generation
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Log-In

Password: | |

January 12, 2006

First phase of the new FPDS-NG reports
now availahle!

For rore information on these reports and XL
data archives please click here.

Forgot ¥our Password?

Security and Privacy
Ahout FPDS-MNG
Contact Help Desk

For rmore information on using and irmpoding
the XML data archives please click here.

To read this month's FPDS-MNG |Information
Center newsletter, click here.

GCE Mewsroom

Fiscal yvear 2005 top requests:

Hurricane katrina Contracts

Hurricane Rita Contracts

Dther HurricanedDisaster Relief

Trending Analysis Eeport for the last 5 Years

Fiscal year 2004 top requests:

lrag Contracts
Top 10 Individual Awards

Homeland Security Spending by Agency
Total Federal Spending by Department

¥
.I 1
=

&

Ywelcome to the new Federal
Frocurement Data System (FPDS).

If you have not already registered,
please do so by clicking the link
below. If you are a registered FPDS
user, login using the fields provided

in the Login section.

Mot Registered? Hegister
Who Should Register?

Sign up for FPOS-NG Mews
announcements.

List of Agencies Submitting Data to FEDS-MNG
Feport Fiscal Year 2003 Transaction
Find Current Business Oppodunities
ormall Business Services

Business Partner Mebwork

Fegister as a Potential Contractor
Past Performance Information Retrieval
oystermn

Federal Technical Data Systern
Official WWebsite for eGov Initiatives
FPOS-MG Project Site

The following FPDS reports are available
now for download:

Small Business Goaling Report FY 2004
Federal Procurement Repaort FY 2004
Federal Procurement Repaort FY 2003
Federal Procurement Report FY 2002
Federal Procurement Report FY 2001
Federal Procurement Repaort FY 2000

Award CET
IO CET

To view CBTs, if necessary, the correct
plugin will be downloaded. If the plugin does
hot automatically download, click here to
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NASTA

INASA Headguarters
Ames Research Center

Dryden Elight Researeh
Center

Glenn Research) Center

Goddard Space Flight
Center

Jet Propulsionfllaboratory
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Johnson; Space Center
Kennedy: Space Center
[langley: Research Center

Marshall Space Elight
Center

Stennis Space Center




. . + Tewt Orily Site FIND IT @ MASA :
National AEI'DHH_I.I!]CS . + Mon-Flash Yersion _ m|
and Space Administration + en Expafiol 26 L
+ Contact FASA + Advanced Search

s |+ wocron s

+ LIFE ON EARTH

02.15.06
Let the Game=s Begin
+ MASL Brain Bies

02.15.06

HASA Helps Weed Qur
Hational Garden

+ Read Mare

02.15.06

Uncovering Lost Mayan
Ruins From Space

+ Read Maore

WORLD BOOK @ NASA

World Book @ HASA
Dizcover and Learn with
content brought to you
by Wiorld Book
Encyclopedia

+ Wiewy Articles

02.15.06

Meet Mark Kelly, Pilot of
the Hext Shuttle Mission
+ Space Shuttle Section

02.14.06

Big Air on the Moon
+ Read Mare

+ Listen to Story

02.15.06

Expedition 13 Crew
Readies for Station
+ Read Mare

World Book @ HASA
Feature Topic

Sun: Sne of over 100
hillion stars inthe bilky
Way Galaxy.

+ Yiew Article

02.16.06

Building a Better Guide to
the Galaxy

+ Read Mare

02.15.06

Spitzer Finds "Crushed
Glass" Galaxies

+ Read More

02.14.06

Saturn: Return of the
Dragon

+ Cazsini Zection

ADMINISTRATOR'S CORNER

Michael Griffin

+ Feb. 9 Remarks at Mational
Space Club (45 Kk PDF)

+ Statemernt on the FYO7
Budcet

+ Biography

+ Speeches




National Aeronautics + Text Cnly Site FIND IT @ NASA :
ini ¥ + Mon-Flash Yersion
and Space Administration Mo e s I O |

T T R

+ Horme + MAZA Home = Ahout MNASA = Business Opportunities
D Prirt This  E3Email This

BUSINESS OPPORTUNITIES
Ah'ﬂut MASA Business Opportunities at HASA

+ ABOUT NASA HIGHLIGHTS

+ GAREER RESOURCES

+ RESEARCH OPPORTUNITIES
+ BUDGET INFORMATION

+ SPEAKERS BUREAL

+ VISITING NASA

+ CONTACT NASA

+ NASA SITES RS m#‘ ;;
el B A

.r‘ -~ i

Businesses can waork with NASA is & variety of ways, depending on the nature of the buzinezs, the zize
of a firm or a particular contract type.

MASA provides industry the opportunity to stimulate business investment in the development of new
markets and industries in lowe Earth orbit, and to support NASA's mission and objectives. Learn about the
Space Product Development program and International Space Station opportunities.

+ Find out mare

To find out howe to bid on MASS cortracts, to track contract actions or read MNASA's forecast of upcoming
procurements, visit the NASAS Acquisition Information Service.
+ Find out more

If wour firm iz a Small or Dizadvantaged Business, visit the Web page of the Office of Small and
Dizadvantaged Business Lilization.
+ Findd out more




What About SDB'S

Jsing your SDB certification
Prime; contractors by state
Researching prime contractors
Setting up your plan
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United States Small Business Admini

Select a Custom View:

lsearch this site

En Espariol

% Disaster Recovery

Subcontracting Opportunities Directory

Disclaimer

SBA obtains the names and addresses for this listing from subcontracting plans that are
submitted to the Government wwhen a large business receives a Federal contract over $500,000
{over 1 million in construction). In some cazes, the point-of-contact listed in the subcontracting
plan changes after SBA adds the company to the directory. SBA is not automatically notified of
zuch changes; and therefore, at any poirt in time, some of the information in this directory may
be incarrect. SBA updstes the directory on a regular bazis and makes necessary changes
when an incorrect listing is brought to its attention.

Pleaze note that SBA does not have the autharity to require & prime contractor to use a
particular small business, Howewver, SBA's Commercial Market Representatives (CMREs) counsel
zmall buzineszses on howe to market their products and services to the prime contractors inthis
directary.  To find your nearest CMR, go to hitp: Shweeewy 2ha govizCicontacts btml and click on

the fourth menu selection.

Alabama Kentucky Dhio

Alazka Louisiana Cklahoma
Arizona haine Cregon
Arkansas haryland Pennsylvania
California Massachusetts Puero Rico
Colorado dichigan =outh Caroling
Connecticut Minnesota South Dakota
Delaware Mississippi Tennesses
District of Columbiz hissouti Texas

Flarida IMontana Ltah

Georgia Mebraska “ermont
Guarm Mevadsa Wirgin Islands
Hawai Mew Hampshire Wirginia

Idaho Mew Jersey Washington
llinois Mew bexico West Wirginia
Indiana Meww Y ork Wisconsin
o Morth Caroling WWyaming
Kansas Morth Dakota

Revised April 28, 2004



Using the government budget
Lo find contracts

Find the government agency budget
When to ook for the government budget

What to look for in the government
budget

[How! te pick a target
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Parthering for larger contracts

There are two Kinds of partners

= Complementary partners
= Overflow: partners

Setting up your partnering pregram
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Pealing with' the buyer

Buyer ROI
Why: buyers, do not want to see you

Javing today's solution to tomorrow:s
problems

Don't tell them you are a 8(a) until you
need it as icing on the cake
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Small Business
Consulting Agency.

Thank you for your attention and
questions

Our Next half-day workshop

“Secrets to 8(a) Contracts!”
Thursday March 25, 2006

For more information about our
services stop by and see us at our booth
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